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SINCE 2013, THTC HAS DELIVERED  1271 CLASSROOM, E-LEARNING 
& IN-SERVICE COURSES SERVING OVER 21,000 PARTICIPANTS 

 
Vision  - A robust and dynamic homeless and housing sector with the skills, knowledge and experience to end 

homelessness - inspiring growth and transforming lives. 

The Training Centre continued its partnerships with Shelter      

Support and Housing Administration and the Toronto Shelter    

Network to develop and provide training that meets the needs of 

shelter staff and those that work with the homeless population, 

incorporating Toronto Shelter Standards criteria within each     

mandatory session. The Centre also continued its partnership with 

the Toronto Drop-In Network (TDIN) to offer both the Drop-In     

Foundations and the Drop-In Service Skills Training Certificate, as 

well as participating on the Toronto Drop -In Training Committee 

and registering their program staff.   

 

THTC continued to participate in the Toronto Alliance to End 

Homelessness, a community-based collective impact initiative; 

attended sector and Toronto Shelter Network meetings; and all 

THTC staff attended the fifth Toronto Shelter Network Conference.   

 

The Toronto Hostels Training Centre also participated in the     

development of the training requirements within the new Respite   

Standards.   

 

In 2018, THTC provided  45 In-Service training sessions for a total 

of 795 participants. Since 2017,  there has been a 40% increase  in 

agency training requests. This increase is in part due to the Shelter 

Standards training requirements, the new Respite Standards   

training requirements, and in-service being a convenient  option for 

agencies to train all their staff in the mandatory curriculum. In-

service training also continues to provide an alternative for those 

agencies preferring a customized training experience, have larger 

staff teams and/or are located outside of the City’s core.  

 

THTC launched the re-developed Wordpress website in early 

2018. The upgrades to the website have  helped to increase     

registration ease for the Centre’s customers, reducing registration 

request and payment delays. We estimate this efficiency has 

moved 95% of the Training Centre’s business to on-line             

registration.   

 

The Training Centre was approved for Health and Safety funding  

for an accessible door opener which was installed in late             

November. Thank you to Shelter Support and Housing               

Administration for their continued support.  

 

Through 2018, the Centre continued its partnership with the   

Homelessness Partnershiip Strategy (HPS) to deliver employability 

life skills training to homeless individiuals within the City operated 

shelters/programs as well as non-profit shelters/drop-ins. During 

the year, 209 Life on Track sessions were delivered to 1790            

participants. Since the programs inception in 2009, 1036 sessions 

have been delivered to 7136 individuals. THTC continues to be an 

important and vital service to not only staff but those accessing 

training support services within the homeless sector.  

 

East York East Toronto Family Services (EYET) and THTC       

continued to partner in the delivery of the Housing Help Services 

Certificate (HHSC) for the housing sector. Offering an additional 

four cycles of the certificate in 2018.  

 

“This was a great course. I thought the instructor did a great job 

with a lot of heavy materials. Shared the right amount of anecdotal 

experience from their work history to bring the theories to life. 

Asked the group to participate in ways that were comfortable. 

Amazing trainer, informative and interactive. Very informative l  

looking forward to the advanced training. I was able to network with 

other agencies. Knowing you aren’t alone.  Insights from others 

who work in the field. The presenter's knowledge and experience. 

Great group of learners, great facilitator .” 

MISS ION —  TO ENHANCE THE CAPACITY  OF THE HOMELESS AND  

HOUSING SECTOR TO BETTER RESPOND TO EMERGING NEEDS 

THROUGH HIGH QUALITY ,  PRACTICAL TRAINING,  PROMOTING            

EV IDENCE -BASED PRACTICES,  AND SUPPORTING COORDINATION OF 

THE SECTOR.  



HOW ARE WE DOING? 

April 2018, was the fifth year of 

implementation of the Training 

Centre’s Strategic Plan. As part of 

the plan to continue to increase 

THTC’s capacity to respond to 

emerging needs and trends, two 

Course Committee meetings were 

held. THTC participated in Toronto 

Shelter Network Executive meet-

ings, continued to participate on 

the Toronto Alliance to End Home-

lessness, and continued to inform 

the Shelter and Respite Standards 

Training components. THTC 

worked with Shelter, Support and 

Housing Administration to set-up  

12 In-Service Respite Standards 

training for newly hired Respite 

Staff, to be delivered before the 

end of March 2019.  

 

In order to further cultivate strate-

gic partnerships and consolidate 

relationships with current stake-

holders as well as diversify the 

Centre’s funding base, THTC con-

tinued to partner with East York 

East Toronto Family Services on 

the delivery of the Housing Help 

Services Certificate and the Life 

on Track HPS funded program, 

which has been renewed to the 

end of March 2020. THTC started 

work on the development of a  

Board Governance eLearning 

Course to be launched in 2019.  

 

THTC held the 17th Annual 2018 Certificate 

awards at it’s new venue—65 Wellesley Street 

East. Although there were a smaller number of 

participants in attendance, the event was very 

well received. Twenty-nine  people received 

their Hostels Training Centre Certificates. 

Since the development of the Certificate Pro-

grams, the Training Centre has observed an 

increase in overall attendance. This may be 

due to both the development of the certificate 

programs and the emphasis on education and 

training standardization across the homeless 

sector with respect to staff employment re-

quirements outlined in the updated Toronto 

Shelter Standards and newly developed  Res-

pite Standards.  This may also be due to the   

re-development of the THTC website with      

on-line registration capability as well as the use 

of social media for additional training promotion 

as well as the availability of eLearning course 

options.  

 

Classroom and eLearning training continued to 

be very well received. Overall, participants  

assigned a score of 91% (5/4 ratings) for all 

classroom   evaluation questions. Nine out of 

ten participants strongly agreed that their 

knowledge and understanding increased    

significantly as a result of the training, and 89% 

reported increased confidence to work effec-

tively where this knowledge was required. 

Ninety-two percent reported they were likely to 

apply changes to their work, 91% felt the con-

tent met their overall educational needs, 93% 

of respondents rated the quality of the work-

shop activities  4/5 rating. This percentage also 

included the quality of the training sessions 

overall, and whether  the workshop information 

and ideas were well communicated; 97% of                       

participants expressed they would recommend 

THTC workshops to a friend or colleague.  

The Toronto Shelter Standards eLearning   

continued to be the most popular eLearning 

course. Fifty-two percent of eLearning partici-

pants completed the Shelter Standards in 

2018.  Eighty-one percent of eLearning partici-

pants were extremely likely to very likely to           

recommend eLearning courses. Ninety-six  

percent were likely to repurchase another 

eLearning course in the future, 94% of re-

spondents felt the course met their overall  

expectations, and 97% of  learners felt the 

course material was relevant to their work.  

 

“ The course was very thorough in explaining a 

very long document. The course allowed me to 

look deeper into what I need to know. Engage-

ment with live policies and procedures, scenar-

io modules were really helpful. The course was 

very organized  and the quizzes were challeng-

ing enough that we need to read and study. 

Very well laid out, I enjoyed the module style of 

the course, easy to navigate and to the point.” 

STRATEGIC  

PLAN/PARTNERSHIPS 

The Toronto Hostels Training Centre wishes to thank the staff Leticia Urias, Samantha Zaman and 

Alex Young for all their hard work and dedication over the past year. Thanks also to the THTC 

Board  of Directors, Curriculum and Course Committee Members and the Toronto Shelter Network 

for their continued support and guidance, and to the Centre’s community partners, agencies and 

individuals who access training, and the over 50 facilitators for their ongoing commitment to THTC, 

providing leading-edge training for current needs and trends in the field of homelessness.  

THANK YOU! 


