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E-LEARNING TRAINING PROGRAM 
THTC developed and launched the additional two eLearning mandatory staff training sessions as required 

within the new Toronto Shelter Standards in the following topic areas: Harm Reduction and Communicable 

Diseases.  A total of  483 participants completed the five eLearning courses in 2017. The session            

development and delivery would not have been possible without the support of the THTC Board and staff as 

well as Shelter Support and Housing Administration for funding the project.  Thank you to the Subject Matter 

Experts for their expertise and support throughout the whole development process.  

SINCE 2011, THTC HAS DELIVERED 1604 CLASSROOM &                            
E-LEARNING COURSES SERVING OVER 25,000 PARTICIPANTS 

 
Vision  - A robust and dynamic homeless and housing sector with the skills, knowledge and experience to end 

homelessness - inspiring growth and transforming lives. 

The Training Centre continued its partnerships with Shelter      

Support and Housing Administration and the Toronto Shelter    

Network to develop and provide training that meets the needs of 

shelter staff and those that work with the homeless population  

incorporating Toronto Shelter Standards criteria within each     

mandatory session. The Centre also continued its partnership with 

the Toronto Drop-In Network (TDIN) to offer both the Drop-In     

Foundations and the Drop-In Service Skills Training Certificate, as 

well as participating on the Toronto Drop In Training Committee 

and registering their program staff.   

 

Compared with 2016, the Training Centre delivered 13% more 

training to individuals that were funded through other sources,  

confirming that this training remains valuable and serves as a 

bridging program for those requiring an orientation to Canadian 

Social Services, the homeless sector as well as for those wishing 

to continue on to post-secondary education programs.   

 

THTC continued to participate on the Toronto Alliance to End 

Homelessness committee, attended sector and Toronto Shelter 

Network meetings and THTC staff attended the third Toronto   

Shelter Network Conference.  Towards the end of 2017, THTC 

contracted a facilitator to develop and deliver the remaining Shelter 

Standards training required session Working with People Who 

Have Disabilities. The session was piloted in 2017 and will be 

available in early 2018 as part of the regular calendar offerings.  

In 2017, THTC provided  46 In-Service training sessions to a total 

of   859 participants, an increase of 39% compared to 2016. This 

increase may in part be due to the new Shelter Standards training 

requirements and the in-service being a convenient option for 

agencies to train all their staff in the mandatory curriculum.            

In-service training also continues to provide an alternative for those 

agencies preferring a catered training experience, have larger staff 

teams and/or are located outside of the City’s core.  

 

In April 2017, THTC moved to it’s new location 65 Wellesley Street 

East. The venue is a brighter, larger and more open, with amenities 

close by.  The new space has been very well received and we are 

hopeful room rental opportunities will increase in the coming year. 

 

THTC was approved for Capacity Building Funding to re-develop a 

mobile friendly Wordpress website using a simplified and more 

manual administrative process, reducing registration and payment 

delays and being more customer service friendly. The                   

re-developed site will be launched in early 2018.  

 

“This was my first workshop with THTC and I thoroughly enjoyed it. 

I was never aware of the services/workshops that were offered and 

hope to be able to partake in more. Highly recommend.  Already 

looking at the spring/summer courses offered. Excellent training.” 

MISS ION —  TO ENHANCE THE CAPACITY  OF THE HOMELESS AND  

HOUSING SECTOR TO BETTER RESPOND TO EMERGING NEEDS 

THROUGH HIGH QUALITY ,  PRACTICAL TRAINING,  PROMOTING            

EV IDENCE -BASED PRACTICES,  AND SUPPORTING COORDINATION OF 

THE SECTOR.  



HOW ARE WE DOING? 

Through 2017, the Centre        

continued its partnership with the    

Homelessness Partnership Strate-

gy (HPS) to deliver employability 

life skills training to homeless  

individuals within the City         

operated shelters/programs as 

well as piloting a few non-profit 

shelters and drop-ins. During the 

year,  131 Life on Track sessions 

were delivered to 1000            

participants.  Since the program’s 

inception in 2009, 1235 sessions 

have been delivered to 7144   

individuals. THTC  continues to be 

an important and vital service to 

not only staff but  those accessing 

training support services within the 

homeless   sector.  

East York East Toronto Family 

Services (EYET) and THTC also 

continued to partner in the delivery 

of  the Housing Help Services 

Certificate (HHSC) for the housing 

sector. Offering an additional 2 

cycles of the certificate in 2017.  

Feedback from Graduates of the 

Program: “An overall comprehen-

sive coverage of many aspects 

that were very helpful. Ongoing 

training is always necessary for 

growth and development and to 

provide better service to clients. 

Networking with agencies and 

people was a great part of the 

training.  

THTC is also proud to announce 

becoming a more Mental Health 

positive agency as well as    

working towards becoming 

more Trauma Informed.  

Even with the move in April, participant            

attendance has been consistent through 2017.  

This consistency may be due to both the devel-

opment of the certificate programs and the em-

phasis on education and training standardiza-

tion across the homeless sector with respect to 

staff employment requirements outlined in the 

updated Toronto Shelter Standards.  This may 

also be due to the development of the THTC 

website with on-line registration capability as 

well as the use of social media for additional 

training promotion as well as the availability of 

eLearning course options.  

 

Classroom and eLearning training continued to 

be very well received. Overall, participants  

assigned a score of 88% for all classroom   

evaluation questions. 97% of participants 

strongly agree that their knowledge and under-

standing have increased significantly as a re-

sult of the training and 97% reported their    

confidence to work effectively where this 

knowledge was  required. 98% reported they 

were likely to apply changes to their work, 98% 

felt the content met their overall educational 

needs, and 96% would recommend the work-

shop to a friend or colleague. 74%  of eLearn-

ing participants (chose 7 or  higher rating) were 

extremely likely to very likely to recommend the 

course. 88% were likely to  repurchase another 

eLearning course in the future. 96% of eLearn-

ing participants felt the course met their overall 

expectations. 100% of  learners felt the course 

material was relevant to their work.  

“I will recommend that my boss makes this 

course mandatory for all front-line staff. Great 

job, I use Moodle at York and I think you've 

done a brilliant job setting up the course online, 

way better than York University :)” 

INNOVATIVE 

PARTNERSHIPS 

 

April 2017 was the fourth year of implementation of the Training Centre’s Strategic Plan. As part of 

the plan and to further increase THTC’s capacity to respond to emerging needs and trends, 2 

Course Committee meetings were held. THTC participated in sector and Toronto Shelter Network 

meetings, continued to participate on the Toronto Alliance to End Homelessness Committee and 

continued to inform the Shelter Standards Training components. In order to further cultivate       

strategic partnerships and consolidate relationships with current stakeholders as well as diversify 

the Centre’s funding base,  THTC continued to partner with EYET on the delivery of the Housing 

Help Services Certificate, re-developed the THTC website, the Life On Track HPS funded program 

was renewed to the end of March 2018. In the coming year, THTC hopes to develop and deliver 

more eLearning training opportunities, advancing the Centre’s training capabilities and services.  

 

The Development of these new and exciting initiatives would not have been possible without the 

Training Centre Staff Leticia Lepe, Samantha Zaman and Alex Young, the THTC Board of        

Directors, Curriculum and Course Committee Members, Special Committee Members, the          

Centre’s Community Partners, Agencies and Individuals who access training through the Centre 

and the over 50  instructors who provide leading-edge training for current needs and trends in the 

field of homelessness.  
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