
ED REPORT 
2016 MISS ION — TO ENHANCE THE CAPACITY  OF  THE HOMELESS AND HOUS-

ING SECTOR TO BETTER RESPOND TO EMERGING NEEDS THROUGH  

HIGH QUALITY,  PRACTICAL TRAINING,  PROMOTING EV IDENCE -BASED 

PRACTICES,  AND SUPPORTING COORDINATION OF THE SECTOR.  

The Training Centre continued its partnerships with Shelter Sup-

port and Housing Administration and the Toronto Shelter Network 

and has worked with both to continue to develop and provide train-

ing that meets the needs of shelter staff and those that work with 

the homeless population. The Centre also continued its partnership 

with the Toronto Drop-In Network by continuing to offer both the 

Drop-In Foundations and the Drop-In Service Skills Training Certifi-

cate liaising with TDIN and registering their program staff.   

 

THTC continued offering training to individuals funded through 

other sources and continued partnering with the Social Service 

Wellesley Street Location. The delivered training remains valuable 

and serves as a bridging program for those requiring an orientation 

to Canadian Social Services, the homeless sector as well as for 

those wishing to continue on to post-secondary education                

programs.   

 

THTC continued to participate on the Toronto Alliance to End 

Homelessness, attended sector and Toronto Shelter Network 

meetings and assisted with the development of the second Toronto 

Shelter Network Conference. Confirmed future eLearning opportu-

nities as per the new Shelter Standards, continued HPS funded  

projects, and the potential for new certificate program                              

development.  

 

In 2016, THTC provided 18 In-Service training sessions for a total 

of 358 participants. The in-service training option continues to pro-

vide an alternative for those agencies preferring a catered training 

experience, have larger staff teams and/or are located outside of 

the City’s core.  

 

Here are a few testimonials from individuals who have completed a 

variety of the Centre’s programs: “Instructor is very knowledgeable 

and engaging, everything was informative, full of insight, good per-

spective, inspirational, motivating, depth of knowledge and experi-

ence of instructor, facilitator’s style open to questions and clarifica-

tions, hands on learning, having time to think about these issues in 

a low stress environment and hearing about real life experiences in 

the workplace.”  

 

In October 2016, THTC was unexpectedly informed the agency 

would have to move from the Yonge Street location by the end of 

April 2017. A new venue was secured in January 2017 at 65 

Wellesley Street East, just West of Church.  

eLEARNING DEVELOPMENT & DELIVERY 
THTC developed and launched three of the five eLearning mandatory staff training sessions as required 

within the new Toronto Shelter Standards in the following topic areas: Customer Service, Harm Reduction 

and Ethical Boundaries.  A total of 137 participants completed the three eLearning courses in 2016. The ses-

sion development and delivery would not have been possible without the support of the THTC Board and 

staff as well as Shelter Support and Housing Administration for funding the project.  

Vision — A robust and dynamic homeless and housing sector with 

the skills, knowledge and experience to end homelessness—

inspiring growth and transforming lives. 

SINCE 2000, THTC HAS DELIVERED  
4193 SESSIONS FOR OVER  61,000 
PARTICIPANTS 



HOW ARE WE DOING? 

Through 2016, the Centre contin-

ued its partnership with the Home-

lessness Partnership Strategy 

(HPS) to deliver employability life 

skills training to homeless individ-

uals within the City operated shel-

ters/programs as well as piloting a 

few non-profit shelters and drop-

ins. During the year,  286 Life on 

Track sessions were delivered to 

1794 participants.  Since the pro-

gram’s inception in 2009, 1104 

sessions have been delivered to 

6144 individuals. The Toronto 

Hostels Training Centre continues 

to be an important and vital ser-

vice to not only staff but those 

accessing training support ser-

vices within the homeless sector.  

To further assist shelter staff and 

those working with the homeless 

population understand the com-

plex needs of the older homeless 

adult population, the four core 

Older Homeless Population Certif-

icate Program sessions continued 

to be delivered to  sector staff.  

Thank you to HPS for continuing 

to fund both projects.  

The pilot partnership with George 

Brown College School of Social 

Work and Community Services 

Programs second and third year 

students continued through 2016, 

offering  ASIST and First Aid & 

CPR Training to their students.  

EYET and THTC also partnered in 

the delivery of  the Housing Help 

Services Certificate Program Pilot 

for the housing sector. Stay tuned 

for updates regarding this innova-

tive partnership in 2017.  

At the Hostels Train-

ing Centre Certifi-

cate Awards Cere-

mony in May 2016, 

34 people received 

their Hostels Train-

ing Centre Certifi-

cates. Since the 

development of the 

Certificate Pro-

grams, the Training 

Centre has observed an increase in overall 

attendance since 2003. This consistency may 

be due to both the development of the certifi-

cate programs and the emphasis on education 

and training standardization across the home-

less sector with respect to staff employment 

requirements outlined in the updated Toronto 

Shelter Standards.  This may also be due to the 

development of the THTC website with on-line 

registration capability as well as the use of so-

cial media for additional training promotion.  

Prior to training, 34% of participants felt they 

had considerable knowledge and understand-

ing of the topic and 40% felt they were confi-

dent in their ability to work effectively in a posi-

tion which requires knowledge and understand-

ing of the topic.  After training completion, 89% 

of participants reported their knowledge and 

understanding had increased, for an increase 

of 55% from pre to post training, and 88% of 

participants expressed an increase in work 

confidence, for an increase of 48% pre to post 

training. Not only does this increase continue to 

be  significant but 88% of participants strongly 

agree that their knowledge and confidence 

have increased significantly as a result of the 

training. 92% reported they were likely to apply 

changes to their work, 93% felt the content met 

their overall educational needs, and 99% would 

recommend the workshops to a friend or col-

league. Mid-November, THTC changed the  in-

person participant evaluation completion pro-

cess from a manual to an electronic process. 

This change will hopefully make it easier to 

collect and analyze evaluation results as well 

as reduce  time spent on data entry.  

The eLearning training has also been very well 

received. It is interesting to note that overall 

23% of participants expressed THTC’s eLearn-

ing sessions were the first course they had ever 

completed online whereas 69% of participants 

had some prior experience with eLearning 

training. 80% of participants felt the three 

eLearning courses ranged from extremely well 

organized to very well organized. With respect 

to the understanding of the material, 75% of 

participants felt the activities within the eLearn-

ing training ranged from extremely helpful to 

very helpful and 87% felt the quiz questions  

with respect to the course content ranged from 

extremely relevant to relevant. With respect to 

work relevance, 87% of participants felt the 

course material ranged from extremely relevant 

to very relevant. Overall, an average of 46% 

would recommend either of the three eLearning 

sessions to a friend or colleague. A total of     

83% rated the eLearning quality from very high 

to high and 62% expressed they would be ex-

tremely likely to very likely in purchasing anoth-

er THTC eLearning course in the future. See 

the full eLearning Report for more information. 

INNOVATIVE 

PARTNERSHIPS 

April 2016 was the third year of implementation of the Toronto Hostels Training Centre (THTC) 

Strategic Plan. As part of the plan and to further increase THTC’s capacity to respond to emerging 

needs and trends, 2 Course Committee meetings were held. THTC participated in sector and To-

ronto Shelter Network meetings, continued to participate on the Toronto Alliance to End Homeless-

ness Committee and continued to inform the Shelter Standards Training components. In order to 

further cultivate strategic partnerships and consolidate relationships with current stakeholders as 

well as diversify the Centre’s funding base,  THTC continued to deliver the pilot partnership for 

George Brown College, the HPS funded programs were renewed to the end of March 2017. In the 

coming year, THTC hopes to develop and deliver more eLearning training opportunities, advancing 

the Centre’s training capabilities and services.  

 

The Development of these new and exciting initiatives would not have been possible without the 

Training Centre Staff Leticia Lepe, Samantha Zaman and Alex Young, Felipe Villegas Consultant 

THINKeLearn, the THTC Board of Directors, Curriculum and Course Committee Members, Special 

Committee Members, the Centre’s Community Partners, Agencies and Individuals who access 

training through the Centre and the over 50  instructors who provide leading-edge training for cur-

rent needs and trends in the field of homelessness.  


